C’) CONG TY CO PHAN SDP

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Ha Ngi, ngay thdang 8 nam 2018

BAO CAO
KET QUA CAC MAT HOAT PQNG SXKD NAM 2017 & KE HOACH
SAN XUAT KINH DOANH NAM 2018

PHAN I
KET QUA THUC HIEN NHIEM VU SXKD NAM 2017

Tinh hinh san xuét kinh doanh ctia Cong ty trong nam 2017 vira qua 1a dic biét
khoé khan, ké hoach dit ra chi hoan thanh véi ty 1€ rat thép dat trén 50% KH. Nguyén
nhan chinh: céc cong viéc phai thuc hién trong nim 2017 chu yéu 1a thudc Tap doan
Dau khi Quéc gia Viét Nam v6i 02 dur an chinh 1a Nhiét dién Thai Binh 2 va Nhiét dién
Song Hau 1. Su bién dong cua Tap doan PVN, sy cham ché vé thu tuc trong quan ly du
an va giai ngan von dau tu tai Thai Binh 2. Vi su nd luc cua lanh dao, CBCNV toan
Cong ty di dat duoc két qua trong nim 2017 nhu sau:

. CAC CHI TIEU CHU YEU:

K¢ hoach nim 2017
TT Chi tiéu PVT | | | Ty
Ké hoach | Thuwec hi¢n % HT
1 | Tong gia tri SXKD 10° 819.690 | 443.596 54
+ | Xay lap 10° 590.830 | 314.410 53
Thuong mai (KD vat tu thiét bi va kinh 10°
) 228.860 | 129.186 56
doanh khéc)
2 | Doanh thu 10° 696.737 | 282.854 41
3 | Nop ngan sach NN 10° 15.281 9.902 65
5 | Loi nhuén truéc thué hop nhit toan C.ty | 10° 15.000 | (24.140)
6 | Lao dong binh quin Nguoi 115 74 64
7 | Thu nhap BQ CBCNV 10° 7.000 6.207 89
8 | Gia tri dau tu 10° 104.163 10.142 10
9 | TV I¢ chia c6 tirc % 5 0
1. Gia tri san luwong: Gia tri thyc hién nam la 44;,596 ty, hoan thanh 54% KH véi 02
pham vi chinh: Thuwong mai dat 56% va xay lap dat 53%.
2. Muc tiéu tién dé: Céc du an/cong trinh/hang muc dép tng ké hoach dit ra,
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3.

4.

I1.

1.

Thwong mai: Cung cap thép Kho than kin s6 01, Nha tach nuéc thach cao - Du
an Nha mdy Nhiét dién Thai Binh 2; Cung cip nhya duong cho Tong cong ty
CIENCO 1; Cung cap Hat nhya cho Cong ty OPEC; Cung cap vét tu thay thé
cho Cong ty Dich vu khi-PVGas.

Xay lap: Thi cong Coc D400, D600 cho Hop ddng 78, Ctra nhan nudc, cira xa
Hop ddng 79, coc méng Kho than s 01 Hop dong 52, Thén silo tro bay Hop
dong 33 - Du an Nha may nhiét dién Thai Binh 2; Dy 4n Toa nha cao 20 tang
Topazhome Q12 TP. Hb Chi Minh.

Pau tu: Chuyén nhuong du an Khu dan cu s6 7, Thinh Lang, Hoa Binh.

Doanh thu: Doanh thu hop nhat nam 282,8 ty, hoan thanh 41% KH.

Loi nhudn trude thué: Loi nhuan hop nhat nam 16 24,1 ty.

PANH GIA HOAT PONG SXKD:

Xdy lap:

San luong hoan thanh 314/590 ty dat 53% KH, cu thé:

Du 4an NMND Thai Binh 2 hoan thanh 156,9/228,03 ty dat 69% KH.

+ Cac hang muc/cong trinh hoan thanh trong nam nhu: Coc D400 — Hop dong
78: 757% KH; Ctra nhin nuéc — Hop dong 79: 101% KH; Coc méng Kho than
s6 01 — Hop dong 52: 97% KH; Than silo tro bay — Hop dong 33: 138% KH; Dy
an Topazhome: 106% KH.

+ Cac hang muc/cong trinh khong hoan thanh nhu: D600 — Hop dong 78: 80%
(43 hoan thanh, giam khéi luong); Méng kho than s6 1 — Hop dong 52: 45%
(diéu chinh thiét ké); Muong tro xi: 18%, Moéng tru d, thap chuyén tiép: 40% -
Hop dong 33 (thiéu mit bang thi cong); Silo tro xi, Nha SS02 — Hop dong 33
chua trién khai.

Cong trinh Kénh xa - Thuy dién Son La hoan thanh 35,5/51,12 ty dat 69% KH.
Tam ding thi cong tir CDT do khong c6 mit bang thi cong.

Cong trinh 124 Vinh Tuy hoan thanh 18,3/30 ty dat 61% KH. Diéu chinh gia tri
hop ddng va ky hop dong thi cong mudn so véi KH.

Hoan thi¢én NM - Dy é4n thuy dién Lai Chau hoan thanh 3,01/6 ty dat 50% KH.
Di hoan thanh thi cong va khdi luong xay lap giam KH.

Kho than — Dy an NMND Song Hau 1 hoan thanh 48/206 ty dat 23,3% KH. Do
diéu chinh thiét ké va khéi cong mudn vao cudi nam.

2. Thuwong mai:
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San luong hoan thanh 129/228 ty dat 56% so KH, cy thé:

Céc cdng trinh/hang muc trong ké hoach nam dit ra déu hoan thanh ké hoach.
Tuy nhién tong san lwong khong hoan thanh do cac cong trinh dy kién tiép thi,
d4u thau trong nam déu khong thuc hién duoc dan dén thuc hién trong ndm chi
dat 56% KH.

3. Cong tdc dau tu:

Cong tac dau tu ndm 2017 gan nhu khong thuc hién, hoan thanh 10,14/104 ty dat
10% KH, cu thé:

Dy 4an Khu mit bang cho thué 157ha: Cong ty di tim kiém duoc d6i tac, dang
dam phan viéc chuyén nhuong dé thu hdi von dau tu.

Dy 4n Mo d4 Phu Man: Pang tam dimg va tiép tuc tim kiém déi tac chuyén
nhuong hodc hgp tac kinh doanh.

Du an khu d6 thi xa Vinh Thanh, huyén Nhon Trach, D@)ng Nai: Van dang tam
dirng tir nam 2013 dén nay. Nguyén nhan chinh 13 do Cong ty dang khé khan vé
tai chinh, chua thu Xép duoc nguén tai chinh dé thuc hién dy an, chua tim kiém
duoc d6i tac co nang lyc thyc sy va tim huyét.

Vin phong Cong ty tai FODACON: hoan thanh ké hoach cai tao, cho thué dé thu
hdi vén phuc vu cho SXKD Cong ty.

Thiét bi thi cong xay lap: hoan thanh viéc dau tu 01 cau thap Zoomlion — QTZ
5510, gia tri 1,23 ty dong phuc vu thi céng xdy lip cong trinh nha cao ting
Topazhome, quan 12, TP H6 Chi Minh.

Khu déan cu sé 7, P. Thinh Lang, Hoa Binh: Chuyén nhwong va thu hoi 100%
von dau tu.

4. Céng tdc Quan Iy vé kinh té & tai chinh:

D3 quan 1y va thuc hién t6t cong tac kinh té, ké hoach va hop dong tir Cong ty
dén cac don vi tryc thudc dam bao tinh phap 1y, khong dé xay ra cac vi pham
phai xur 1y.

Cong ty da hoan thanh ké hoach quyét toan hang muc dudng tranh thily dién
Son La; Cac hang muc cua cong trinh thiy dién Nam Chién; 31/38 hang muc
hoan thi¢én Nha may thuy dién Lai Chau.

Hoan thanh ké hoach thu hdi cong no ndi bd Cong ty dat 80%.

Cong tac thu vén, thu hdi cong ng nam 2017 da c6 nhiéu chuyén bién, tuy nhién
van con nhiéu tinh trang no dong khé doi cua cac Chu dau tu/Tong thau dan dén
tinh hinh tai chinh Céng ty gip nhiéu khé khan nhu cac du an: Ethanol Pht Tho,
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Nhiét dién Thai Binh 2, Nam Chién, Hua Na,... Cong tac thu hdi cac khoan cong
ng ton dong gip nhidu kho khin din dén chi phi phai trich lap du phong, cac
khoan phai thu véi gia tri 16n dan dén hiéu qua SXKD cua Cong ty nim 2017
anh huong rat 1on.

D3 can dbi dam bao tra no vay Ngan hang dam bao khong phat sinh ng qua han,
can d6i ngudn von phuc vu SXKD cua Cong ty.

Chap hanh day du nghia vu v6i ngan sach nha nudc theo quy dinh.

5. Cong tac quan ly ky thudt - co gioi, an toan lao dong:

Cong tac quan 1y k¥ thuat — co gidi, chat lugng, an toan dugc kiém soét tot, cac
cong trinh khong dé xay ra tinh trang mét an toan lao dong, chat lugng, my thuat
cong trinh duoc Chu dau tu danh gia cao.

Thanh ly cac tai san hét khau hao, khong st dung gy lang phi chi phi luu kho
luru bai, mat mat.

6. Cong tac Qudn Iy - Té chirc - Pao Tao - Tién lwong:

Tong s6 CBCNV dén ngay 31/12/2017: 12 74 ngudi, trong d6 gian tiép cua Co
quan Cong ty la: 37 nguoi.

Thay ddi B6 may diéu hanh gdm Tong giam dbc va bd nhiém thém 03 Phé tong
giam dbc c6 kiém nhiém thém céac chirc Ké toan truéng, Truong Ban diéu hanh
Thai Binh 2, giam d6c Chi nhdanh H6 Chi Minh, 01 truéng phong QLKT kiém
Truéong Ban diéu hanh Song Hau, giam bién ché 02 Pho tong giam ddc kiém
truédng phong QLKT, TCHC.

Tinh giam bién ché 01 dot trong nam 2017 va tuyén dung thém mot s6 can bd
chuyén mon cho pht hop véi tinh hinh san xuit cong ty tai cac Ban diéu hanh.

DPam bao viéc thanh toan tién lvong hang thang cho CBCNV.

Cong tac tham gia BHXH, BHYT: Pa thyc hién ddy du ché d6 bao hiém xa hoi,
bao hiém y té ddi voi nguoi lao dong theo qui dinh hién hanh ciia Nha nudc.

7. Cong tac doi song:

T chirc cho khen thudng cho con em CBCNV Céng ty dat thanh tich cao trong
hoc tap, da to chirc cho CBNV Cong ty di nghi mat tai Sam Son, Thanh Hoa.

Tiép tuc xay dung phat trién "Quy tinh nguyén PVSD" dé ung ho, hd tro cho
CBCNYV trong Cong ty gap kho khan cting nhu tham gia ung h¢ ngudi ngheo.

I11. PANH GIA KET QUA HOAT PONG:

Niam 2017 1a mét nam thyc sy kho khin véi Cong ty do nhiéu yéu td tac dong téi
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trong d6 quan trong su bién dong thuong tang tai Tap doan PVN, Tong cong ty Song
Da, Tong cong ty PVC. B6 mdy lanh dao Cong ty ciing dugc thay méi nén chua phat
huy hét kha niang dan t&i thuc hién chi dat 54% ké hoach dat ra dbi véi san luong va
41% ddi v6i doanh thu. Panh gia nhitng vi¢c dugc va chua dugc:

- B0 may lanh dao mai tré trung, nhiét huyét va dang tim hudng di méi dé co thé
canh tranh véi thi trudong hién nay.

- Hoan thanh mot sb du an/cong trinh/hang muc tai Dy an Nhié¢t dién Thai Binh 2,
Song Hau 1, Kénh x4 - Thuy dién Son La, 124 Vinh Tuy, Topazhome, OPEC
dwoc Chu dau tu, di tdc danh gid cao sy nd luc, cich thirc lam viéc chuyén
nghiép trong cong tac trién khai.

- Khoan ng phai thu, phéi tra da giam nhiéu so voi nhiing nam trudc, tra ng cho
Ngan hang day du va ding han mac du rat kho khan vé tai chinh.

- Tuy nhién, kho khan thyc sy 16n dan do:

+ Sy canh tranh quyét liét clia cac cong ty trong va ngoai nganh, dic biét cac
doanh nghiép Tu nhén c6 vén 16n, tai chinh t5t hon.

+ Céc cong trinh hién nay don gia tring thau thap.

+ Céc cong trinh von Nha nude thuong thu vén cham dan dén chi phi 13i vay
tang manh, .....

+ Viéc tuyén dung nhan lyc c¢6 tay nghé va trinh d6 gap nhiéu khé khin do mirc
tra tién lwong khong dap tng nhu cau, nhan vién mdi ra truong thi ning luc va
kinh nghiém kém khé dap tung. Co cdu lao dong chua phu hop va tiép tuc phai
diéu chinh trong nhitng nam téi cho phu hop.
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PHAN ||

KE HOACH SXKD NAM 2018 VA CAC BIEN PHAP THU'C HIEN

I. LAP KE HOACH:

Thuce hién cic hop ddng chuyén tiép tir naim 2017.

Bam sat cac hang muc tai cac dy an dang trién khai, cac Ban nganh, cac do1 tac

da, dang va s¢€ hop tac dé tim kiém nguon viéc moi.

Nang luc, kinh nghiém va ngudn von dy an, cia Cong ty dap Gmg nhu cau.

Il. KE HOACH SXKD NAM 2018
Ké hoach
s 2 .. | Gidtritiép thj
TT Chi tiéu bVT Tong Gia tri da co P N
. N dau thau du
cong hop dong iy
kién
2 N 6 356.550 72.650
1 | Tong gid tri SXKD 10°d@ | 429.200
(=83%) (=17%)
L 6 349.200 0
+ | Gia tri xay lap 10°d@ | 349.200
(= 100%) (=0%)
Gia tri thwong mai (Kinh
) D 6 7.350 72.650
+ | doanh vat tw thiét bi va kinh 10°d 80.000
) (=9%) (=91%)
doanh khac)
Doanh thu 10°% | 521.111
Nop ngan sach nha nudc 10°d 7.119
Loi nhuan hop nht toan 6
4 10°d 5.000
C.ty
5 | Lao dong binh quan (ngudi) | nguoi 75
Thu nhap binh quan (tri¢
g | v nhapbinh quan(ticu -y sy | g0
dong/ngudi/thang)
7 | Gia tri dau tu 10° 0

Gia tri ké hoach chua c6 hop dong s& duge Lanh dao COng ty khai thac trong nim
2018 va nam tiép theo sé tap trung tai cic du 4n nhu: Cao toc Trung Luong — My
Thuan, du 4n caa EVN, PVN, Tong cong ty Song D4, Toéng Lién doan lao dong Viét
Nam va cac Chu dau tu tu nhan trong/ngoai nudc khac ma SDP di/dang timg thyc hién.

I1I. CAC BIEN PHAP THU'C HIEN KE HOACH SXKD NAM 2018

Tap trung quyét liét giai quyét cac hop dong dd c6, bam sat cac Chii du tu, tham gia
dau thau cac du an:
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1. Piéu hanh SXKD va phat trién nhdn lyc:

Bam st ké hoach SXKD nim 2018 dugc Pai hoi dong cd dong thong qua.

Khai thac va mé rong thi truong doéi véi cac Chu dau tu Tu nhan, ké ca cac
nguon von nudc ngoai.

Tap trung moi nguff)n luc dé thuc hién du an NMND Thai Binh 2, Song Hau 1,
g6i kénh xa tai TD Son La, nha lién ké 124 Vinh Tuy Ha Noi dé hoan thanh
dung tién d6 va chit luong da ky.

Pay manh dau thau cac gbi thau vé thuong mai, xay lap dé tim kiém thém cong
trinh méi.

Quyét toan cac dy an: Kénh xa - thay dién Son La; 124 Vinh Tuy; Puong TL
127, 08 hang muc hoan thi¢n Nha may — thuy dién Lai Chau; Topazhome; Cac
hang muc Hudi Quang.

Béy manh cong tac thu von tai du an Nhiét dién Thai Binh 2, Song Hau 1 va cac
cong trinh dd hoan thanh, céng no con tén trude diy dé day nhanh vong quay
ctia von, tiét kiém tdi da chi phi trong san xuat va chi phi 1di vay dé c6 thé canh
tranh vé gi4 thanh san pham véi cac ddi tac.

Tiép tuc ra soat CBCNV khéi gian tiép, sip xép, bd tri cong viéc cho phu hop
v61 nang lyc cling nhu két qua SXKD thyc té, tiép tuc dao tao, tuyén chon nguén
nhan luc méi dé dap ung yéu cau cho hoat dong SXKD Cong ty.

Pay nhanh chuyén nhuong du 4n 67ha tai Nghi Son dé thu hdi vén dau tu. Tim
kiém dbi tac cho thué san tang 12 va tim kiém van phong méi cho phu hop véi
nhu cau Cong ty hién nay dé c6 ngudn von luu dong phuc vu cho san xuat.

Tich cuc tim kiém nha dau tu dé chuyén nhuong hodc hop tac du &n moé da Phu
Man — Quédc Oai — Ha Noi.

Tim kiém cong viéc dé st dung hodc chuyén nhuong ciu thap Zoomlion — QTZ
5510 d¢ thu hoi vén da dau tu.

Quyét liét trong viéc quan 1y ATLD trén cac cong trudng thi cong, giam thiéu
mirc tdi da cac vu tai nan khong dang c6. Nang cao chat luong, my thuat cong
trinh dé dwgc Cha dau tu danh gia tdt trong hoat dong xay dung, thurong mai.

2. Cong tdc kinh té va tai chinh:

Xay dung ké hoach tai chinh hang thang, quy phuc vu hoat dong SXKD.

Thuc hién ding qui ché trong cong tac hop déng kinh té d3 duoc HPQT phé
duyét va to chirc thyre hién dam bao tdi wu lgi ich Cong ty.
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- Quyét liét thu hoi cong ng ton dong da tir lau tai cac dy an: Nam Chién, Huoi
Quang, Etanol Phu Tho, Coéng ty PVC ME, PVC Vinaconex, PVC HN, PVC
Phia Bic, PVC Phia Nam, Tong cong ty Song Pa, Khu PTM Nam An Khanh,...
cling nhu tiép tuc thu c6ng no ca nhén.

- Tang cudng cong tac kiém soat tai chinh chit ché hon dic biét 1a quan 1y chi phi.
Kip thoi nhic nhé, canh cdo hoic ky ludt cac trudng hop vi pham.

3. Cong tac che do chinh sach va an sinh xa hoi:

- Thuc hién tbt cac ché do chinh sach ddi voi ngudi lao dong; Pam béo tét chinh
sach tién lvong, ddy manh mirc thu nhdp dé thu hat nhan luc trong thoi ky hién
nay.

- Khong ngung cai thién di€u kién song, di€u kién lam vi¢c cta toan thé CBCNV
dac bi¢t doi1 voi nhitng can bo cong nhan vién lam viéc trén cac cong truong.

- Két hop cac t6 chirc doan thé to chirc cac phong trao thi dua lao dong san xuat;
nang cao ¥ thirc trach nhiém trong cong viéc, y thuc té chuc ky luat, tu duy va
tac phong lam viéc,... cia nguoi lao dong nham mang lai ning suét lao dong cao
hon va mang lai hiéu qua kinh té cho Cong ty.
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